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Mission:

The Sherburne County Coalition of Lake Association’s (SC COLA)
mission is to: protect and enhance the quality of our lakes, rivers,
fish and wildlife habitats; preserve the economic, recreational and
natural environmental values of our shorelands and waters; and
promote their safe and responsible use.

SC COLA’s mission supports and enhances the work of our members
to promote and protect the interests of lakeshore property owners,
lake associations, local government, public and private partners,
community members and future generations.

Vision:

Protecting our lakes, rivers and waterways today and tomorrow.
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2025-2026 Financials Report
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BUDGET TOTAL BUDGET vs
2025-2026 As of 08-1-2026 ACTUAL
Ordinary Income/Expense Income
Income / Member Dues
47231 - Lake Organization $ 700.00 | $ 900.00 | $ 200.00
47232 - Individual (Associate) Member $ 20.00 | ¢ 20.00 | $ -
47235 - Gold Sponsorship $ 1,000.00 | 1,000.00 | $ -
47237 - Bronze Sponsorship $ 300.00 | 200.00 | $  (100.00)
Total Income| § 2,020.00 | $ 2,120.00 | $ 100.00
Expenses
60300 - Awards and Grants $ -|$ - s -
69350 - Donation $ K K -
62020 - Food $ 150.00 | ¢ 25.85 | $ (124.16)
62040 - Speaker $ 300.00 | $ 150.00 | $  (150.00)
65120 - Insurance - Liability, D and O $ 733.00 | 733.00 | $ -
65140 - Website $ 151.12 | $ 156.12 | $ 5.00
65150 - Memberships and Dues $ 525.00 | $ 400.00 | $  (125.00)
65100 - Other Types of Expenses $ -1 $ 335.00 | $ 335.00
65157 - Stewardship and Advocacy $ 2,000.00 | $ - $ (2,000.00)
Total Expense $ 3,859.12 | $ 1,799.97 | $ (2,059.16)
Net Ordinary Income $ (1,839.12)| $ 320.04 | $ 2,159.16
Other Income
Donations/Fund Raising/Grants $ - 18 1,129.64 | $ 1,129.64
49100 - Dividend Income $ 1.85| $ 245 | $ 0.60
Total Other Income $ 1.85 | $ 1,132.09 | $ 1,130.24
Net Income $ (1,837.27)| $ 1,452.13 | $ 3,289.40
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FYE 2026

Income

Membership Dues
Business Sponsorships
Donations/Fund Raising/Grants/Div

INCOME

Donations/Fund Membership
Raising/Grants/Div Dues
35% 28%
% of Dollar
Total Amount
28% 920
37% 1,200
35% 1,132
100% 3,252
Business
Sponsorships
37%
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FYE 2026

Expenses

Insurance

Website
Memberships/Dues
Stewardship & Advocacy
Other Expenses

Special Events

% of Dollar
Total Amount

41% 733
9% 156
22% 400

0% -
19% 335
10% 176
100% 1,800

EXPENSES

Special Events
10%

Other Expenses

18%
Insurance
41%
Stewardship &
Advocacy
0%
Memberships/Dues )
22% Website
9%
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SC COLA Fical Year-End Cash Balance

$4,930.78

$4,228.65

$3,610.28 $3,662.23

$3,311.28

$2,875.64

$2,571.93

$1,914.42

$1,141.59  ¢3 062.14

2018 2019 2020 2021 2022 2023 2024 2026 2027 Est
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BUDGET

2026-2027
Ordinary Income/Expense Income
Income / Member Dues
Lake Organization $ 900.00
Individual (Associate) Member $ 20.00
Gold Sponsorship $ 1,000.00
Bronze Sponsorship $ 200.00
Total Income $§ 2,120.00
Expenses
Awards and Grants $ -
Donation $ -
Food $ 150.00
Speaker $ 300.00
Insurance - Liability, D and O $ 733.00
Website $ 225.00
Memberships and Dues $ 400.00
Other Types of Expenses $ -
Stewardship and Advocacy $ 2,000.00
Total Expense $ 3,808.00
Net Ordinary Income $ (1,688.00)
Other Income
Donations/Fund Raising/Grants $ .
Dividend Income $ 3.50
Total Other Income $ 3.50
Net Income $ (1,684.50)
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Budget Discussion & Approval
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2025-2026 Organizational Highlights:

Budget solidly in the black due to successful Business Sponsor
Campaign (five gold, two bronze) and first Donor Fund contribution.

Creation and newspaper coverage of the SC COLA 4th of July
Weekend Fishing Tournament (July 2—- 6, 2026).

Co-sponsorship of the James Johnson, Aquatic Ecologist lake
education speaking event on July 11, 2026.

Extended contracting of the SC COLA website and additional
member cost savings from the group licensing of its platform.

Assisted in promoting partner organization news and events,
Starry Trek, water equipment cleaning protocol use & Zebra
Mussel monitoring platform distribution.
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https://secureservercdn.net/104.238.69.231/b51.d5d.myftpupload.com/wp-content/uploads/2021/12/Sherburne-County-Water-Equipment-Cleaning-Handout.pdf

AIS Monitoring Rake Kit and Zebra Mussel
Monitoring Platform projects sponsored by SWCD
and SC COLA that provided detection devices

and materials for annual protection of each lake.

The e-distribution of our sixth annual “Lake Directory & Reference”
of lake representative, service provider and government contacts.
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Protecting our lakes, rivers and waterways
today and tomorrow

Directory & Reference

For distribution to members only

April 2026

Design and distribution of our

“Annual Healthy Lakes Checklist” and ey
chip clip magnets to promote lake ST
stewardship and association participation. —

Ongoing streamlined communication about
information, events and opportunities

so member organizations
: I
can become more active
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Year over Year Finacial Results

$2,000.00

$1,500.00

$1,000.00 \/

$500.00 v

FYE 2018 FYE 2019 FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026

$(500.00)

$(1,000.00)

e BUSINESS SPONSORSHIP Income e BUSINESS SPONSORSHIP Expense e SCCOLA GENERAL Income
SCCOLA GENERAL Expense = Annual Net Income
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List of planned activities for the upcoming year:

Explore new ways to use our funds to support member lake organizations,
grow membership and lake owner participation, and promote stewardship
(e.g., educational events, matching grants, promotional giveaways).

With 501(c)(3) tax exempt status in place, consider supporting lake
association organizations by acting as a host for receiving donor funds.

Work with MN COLA, MN DNR and MN Lakes & Rivers to get statewide
County AIS Aid funding fully restored. Also, assist member organizations in
securing new ENRTF Community Grant Program grant funding.

Help implement the Rum River & Mississippi Watershed Comprehensive
Plan (1W1P) and the Sherburne County 2025-2030 AIS Prevention Plan.

Build on our Business Sponsorship and Donor Funds to be able to afford
goals like reduction of water quality impairments and soil erosion, youth
water quality project partnerships and additional waters-related advocacy.

Monitor and engage where appropriate in the 2027 legislative session to
advance waterways advocacy efforts. ;
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https://www.dnr.state.mn.us/aboutdnr/enrtf-community-grant-program.html
https://www.millelacsswcd.org/rum-river-watershed-2/
https://www.millelacsswcd.org/mississippi-river-st-cloud-watershed/
https://www.sherburneswcd.org/uploads/4/2/4/7/42475907/sherburne_aispreventionplan_2025-2030.pdf
https://www.sherburneswcd.org/uploads/4/2/4/7/42475907/sherburne_aispreventionplan_2025-2030.pdf
https://www.sherburneswcd.org/uploads/4/2/4/7/42475907/sherburne_aispreventionplan_2025-2030.pdf

Comments and Questions?
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