N SC COL A Executive Committee Meeting

Sherburne County Wednesday, July 19, 2023

Coalition Of _ 4:00 PM - 5:15 PM
Lake Associations Via Zoom & Teleconference
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1. Opening & Consider Agenda (20 min.)
e Approve 5/10/23 Meeting Minutes

o Treasurer’s Report Monthly Financial Report and Bank Statements

e FY 2023 Draft Budget Proposal (final draft at Annual Meeting)

¢ Time/date adjustment for Annual Meeting scheduled 8/2/23 — 5:30pm
e 2023 - 2024 Draft Membership Renewal Letter & Form

2. SC COLA Board 8/2/23 Annual Meeting Planning (50 min.)
e Opening & Consider Agenda (5 min.)

o Approve 6/7/23 Meeting Minutes

o Treasurer's Monthly Financial Report (included in Annual Report)
* Updates (15 min.)
o Rum River & Mississippi Watershed Comprehensive Plan (1W1P)

o Starry Trek 2023 on Saturday, August 19" Registration
o 2023 - 2024 Draft Membership Renewal Letter & Form

e 2023 - 2024 Board Elections (5 min.)
e 2022 - 2023 Annual Report and FY 2023 Budget Approval (20 min.)
e 2023 - 2024 Initiative Next Steps (10 min.)
o Sherburne County Partnerships
— County-wide water monitoring program
— AIS Prevention Tools/Stations (Aqua Weed Stick, Meeker, CD3)

¢ Meeting Follow-up Recap and Closure (5 min.)

3. Meeting Follow-up Recap and Closure (5 min.)
SC COLA Executive Committee Upcoming Meeting Dates: 10/11, 11/8, 1/10, 2/14, 5/8


https://docs.google.com/document/d/15xNaPHCxpbPDIX3x-zaPbuq79irlVYwd/edit?usp=sharing&ouid=117415464370246852042&rtpof=true&sd=true
https://drive.google.com/drive/folders/1u3Od1VXx0JvamoN6bCNmLkTWDYx37C3c
https://drive.google.com/drive/folders/1MOPGplZ0rMIst2UfC3W4FvwmPBJ1Gp6E
https://docs.google.com/document/d/161kZGEFSjkrJzqw0E52RM2EiARssdfIa/edit?usp=sharing&ouid=117415464370246852042&rtpof=true&sd=true
https://drive.google.com/drive/folders/1u3Od1VXx0JvamoN6bCNmLkTWDYx37C3c?usp=sharing
https://www.millelacsswcd.org/1w1p/mississippi-river-st-cloud-watershed-plan/
https://view.ecommunications2.umn.edu/?qs=20a3cadc5274128d6a3da298d6e93c438ffcef69aa38b41b5ad56129146f74c096a8db654bf1ebd1aee56e1596da8cfe26000e41c23722fd0580599b5f6a60ee20d373d733d258853156c09eed38bcc6
https://aquaweedstick.com/collections
https://www.co.meeker.mn.us/585/AIS-NEWS
https://www.cd3systems.com/PRODUCTS/

MINUTES

Attendees: Shelly Alger-Peyton, Scot Chapman, Dan Cibulka, Patrick Plant and Chris Weber.
1. Opening & Consider Agenda (20 min.)
- moved to approve agenda, seconded, motion passed.

e Approve 5/10/23 Meeting Minutes

- moved to approve minutes, seconded, motion passed.
e Treasurer's Report Monthly Financial Report and Bank Statements
e FY 2023 Draft Budget Proposal (final draft at Annual Meeting)

e Time/date adjustment for Annual Meeting scheduled 8/2/23
e 2023 - 2024 Draft Membership Renewal Letter & Form
2. SC COLA Board 6/7/22 Meeting Planning (50min.)
¢ Opening & Consider Agenda (10 min.)
o Approve 6/7/23 Meeting Minutes

o Treasurer’'s Report Monthly Financial Report and Bank Statements
e Updates (15 min.)

o Rum River & Mississippi Watershed Comprehensive Plan (1W1P)

o Starry Trek 2023 on Saturday, August 19" Registration

o 2023 - 2024 Draft Membership Renewal Letter & Form
e 2023 - 2024 Board Elections (5 min.)
e 2022 - 2023 Annual Report and FY 2022 Budget Approval (25 min.)
e 2023 — 2024 Initiative Next Steps (15 min.)

o Sherburne County Partnerships
- AIS Prevention Tools/Stations (Aqua Weed Stick, Meeker, CD3)

- County-wide water monitoring program
- “Adopt-a-Stormdrain” (AAS) Project

3. Meeting Follow-up Recap and Closure (5 min.)

- Please see meeting follow-up action items underlined above within the minutes.

- The meeting was adjourned at _: p.m. with a motion to adjourn by

Meeting minutes submitted by Shelly Alger-Peyton, SC COLA Secretary.
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